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Introduction 


Since  the  "beginning  of  4r-H  clut  work  local  people  have  "been  important 
factors  in  helping  to  develop  and  carry  out  the  cluh  program.  The  role  they 
are  to  play  in  the  future  development  of  clu"b  work  will  in  all  pro"ba'bility  "be 
even  more  significant  "because  of  increases  in  clu"b  enrollment  from  year  to 
year  and  the  "broadening  of  the  cluh  program  which  now  includes  many  activities 
not  contemplated  in  the  earlier  stages  of  the  work. 

Data  in  the  Federal  extension  office  show  there  were  115,488  men,  women, 
and  older  "boys  and  girls  serving  as  local  leaders  of  clu"b  v?ork  in  their  respec- 
tive communities  in  1936,  With  a  cluh  enrollment  of  1,145,508  farm  "boys  and 
girls,  which  means  an  average  of  a'bout  1  leader  or  sponsor  for  every  IC  clu'b 
members,  there  is  no  evidence  of  a  shortage  of  local  leaders  as  regards  quantity. 

It  is  not  unusual  to  hear  State  Glub  leaders  and  county  extension  agents 
say  that  the  greatest  need  of  clu"b  work  in  their  States  and  counties  is  a 
larger  number  of  "better-trained  local  leaders.   If  the  previous  statement  is  a 
correct  interpretation  of  the  situation,  it  would  seem  that  for  the  present  and 
the  immediate  future  it  is  "becoming  increasingly  important  that  new  and  greater 
emphasis  "be  placed  on  two  phases  of  extension  work  with  farm  youth  which  vitally 
affect  leadership.   These  are:  (l)  A  more  careful  selection  of  local  leaders, 
consideration  "being  given  to  their  personality  and  potential  a'bility  to  "become 
leaders;  and  (2)  adequate  ■  training  programs  for  those  who  are  chosen  to  "become 
leaders,  jU-though  it  is  said  that  "leaders  are  "bom  not  made",  nevertheless, 
many  leadership  qualities  can  "be  stimulated,  changed,  and  even  improved  through 
proper  techniques  of  training. 
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Characteristics  of  Leadership 


If  it  "be  true  then  that  the  selection  r.md  trr.ining  of  local  people  are 
significant  in  the  development  of  a  more  effective  4-H  cliih  program,  it  v/ould 
seem  appropriate  to  give  attention  to  a  discussion  of  some  of  the  qualities 
that  are  characteristic  of  good  leaders. 

The  term  "leadership"  is  only  relative  in  its  implication.   One  might  "be 
a  successful  leader  in  one  particular  line  and  fail  completely  as  a  leader  in 
another.  But  there  are  characteristics  which  are  more  or  less  common  among 
those  who  can  appropriately  "be  classed  as  leaders.   In  general,  leadership  may 
be  defined  as  a  combination  of  qualities,  the  possession  of  which  enables  one 
person  to  get  something  done  by  others,  chiefly  because  through  his  influence 
they  become  willing  to  do  it.   Certainly  ability  to  lead  is  ability  to  get  people 
to  act  favorably  toward  an  objective. 

More  specifically,  what  are  some  desirable  characteristics  of  leaders? 
Teadiy mentions  the  following:  (l)  Physical  and  nervous  energy.   (2)  Enthusiasm. 
(3)  Technical  knowledge.  (4)  Intelligence  -  clever  and  alert  in  seeing  the  point. 
(5)  Imagination,   (6)  Knowledge  of  human  na.ture  and  faith  in  people.  (7)  Courage. 
(8)  Persistence.   (9)  Initiative.   (lO)'  Tact,   (ll)  Patience.   (12)  Self-confi- 
dence.  (13)  A  sense  of  humor  and  purposefalness  and  the  right  attitude  toward 
those  whom  they  lead. 

ChartersSy  suggests  as  basic  leadership  qualities  the  follov/ing; 
(1)  Porcefulness.   (2)  Dependability.   (3)  Criticalness.   (4)  Constructiveness, 
(5)  Kindliness. 

There  are,  of  course,  other  characteristics  of  leaders  that  might  be 
listed  but  those  mentioned  will  suffice  for  the  purpose  of  this  study.   It  is 
obvious  that  some  of  these .  ch^iracteri sties  are  more  fixed  and  less  subject  to 
change  than  others  and  they  appear  in  each  individual  in  different  degrees. 
Those  responsible  for  training  and  developing  local  leaders,  after  studying  the 
individua.1  case,  mast  decide  for  themselves  which  of  their  trainees  axe  strong 
or  weak  in  any  of  these  cha,racteristics  and  then  place  the  emphafeis  where  it  is 
most  needed  in  the  training  program. 

■  It  is  important  to  remember  that  h"uman  nature  is  c3ynamic,  ever  changing 
and  not  static.   It  is  self-generating,  expanding,  striving,  ojid  grov/ing. 
People's  wojits  and  the  way  they  go  about  satisfying  those  wants  change  with  ex- 
perience. Local  leadership  therefore  can  be  effective  if  and  when  the  leader 
understands  human  nature  and  how  to  get  help  to  control  situations  in  the  accom- 
plishment of  desired  results. 

ij   Tead,  Ordway,  Human  Nature  and  Management,  p.  153.  New  York,  McGraw-Hill 

Book  Co.,  1929, 
2/  Charters,  W.  W. ,  The  Discovery  of  Executive  Talents.  New  York,  American 

Management  Association,   1927.  28  p. 
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A  Study  of  4~H  Clup  Leadership  in  Cortain  States 

Hov/  These  Data  Were  O'btained 

This  study  gives  the  results  of  a  survey  of  4-H  cluh  local-leadership 
activities  in  16  different  States,   Individual  local  leaders  from  the  follow- 
ing States  furnished  information:  Arkansas,  Georgia,  Iowa,  Kentuc!ky,  Michigan, 
Minnesota,  Missouri,  Nebraska,  New  Harax)shire,  New  York,  North  Dakota,  South 
Carolina,  South  Dakota,  Termessee,  Virginia,  and  Wisconsin.^/  The  group  of 
leaders  conrprised  520  men,  women,  and  older  hoys  and  girls,  who  were  local  4-H 
cluh  leaders  in  their  respective  communities  at  the  time  the  survey  was  made, 
Ahout  one-half  of  these  records  were  o'btained  hy  the  author,  who  contacted  the 
leaders  in  person,  and  the  remaining  records  were  o'btained  'by  the  State  clu'b 
leaders  or  county  extension  agents,  who  in  most  insta.nces  contacted  the  leaders 
in  groups  and  had  them  fill  out  the  form  used  in  the  survey.   In  a  few  instances 
the  local  agents  o'btained  the  information  from  their  local  leaders  'by  mailing 
them  a  copy  of  the  questionnaire. 

Specific  questions  were  asked  the  leaders  concerning  such  matters  as;, 
(l)  Farm  and  home  status,  (2)  educational  hackground,  (3)  social  connections, 
(4')  functions  they  perform  as  local  leaders,  (5)  aids  they  need  most  in  help- 
ing to  conduct  club  work,  and  (6)  the  agencies  through  which  these  aids  can 
"be  made  most  effective. 

If  it  is  correct  to  asstime  that  local  leaders  as  a  group  who  attend  4-H 
clu'b  camps,  farmers'  v/eek,  or  short  courses  are  ahove  the  average 'in  educational 
training  and  interest  in  cluh  work,  then  this  group  is  pro'bahly  ahove  the  average 
in  the  States  and  local  communities  from  which  these  data  were  o'btained,  'because 
the  majority  of  leaders  who  contri'buted  to  this  study  were  in  attendance  at  such 
meetings  when  they  furnished  the  data.  In  conducting  this  study,  however,  no 
attempt  was  made  to  select  those  who  were  a"bove  the  average,  "but  rather  to  take 
individual  local  leaders  as  they  could  "be  reached  through  this  method  of  approach 
to  o'btain  the  desired  information. 

General  Information 

Sex,  Pamily  and  Occupational  Status,  Etc., 
of  Leaders 

In  the  development  of  a  suita'ble  program  to  train  local  leaders  for  4-H 
clu'b  work,  it  would  seem  that  as  mach  information  as  possilDle  ahout  the  trainees 
would  'be  helpful.  With  this  thought  in  rdnd  a  num'ber  of  questions  were  asked  to 
determine  how  many  of  these  leaders  v^ere  men  and  how  many  were  women,  their 
family  status,  present  occupation,  whether  or  not  they  were  farm  owners  or  ten- 
ants, their  educational  "backgrouiid,  the  extent  to  which  they  participate  in  local 
community  organizations,  and  the  like. 


3/  Tlie  author  is  indebted  to  the  State  club  leaders  and  the  local  people  who 
cooperated  in  this  survey. 
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The  fact  that  "both  men  and  women  serve  as  local  cluh  leaders  is  obvious 
to  those  acquainted  with  clul:  work,  "but  it  noy  oe  inportant  to  know  how  the  . 
number  of  leaders  is  divided  "between  the  two  sexes.  Of  the  520  individuals 
included  in  the  survey  31.2  percent  were  men  find  68.8  percent  were  women;  61.9 
percent  were  married  and  38.1  percent  were  single.   The  numher  of  children  in 
the  families  varied  from  1  to  11  with  an  average  of  3.0.  The  women  leaders 
outnumber  the  men  leaders  hy  more  than  2  to  1.   For  the  entire  country  the  ratio 
of  women  to  men  serving  as  local  cluh  leaders  is  a  little  less  than  2  to  1  and 
the  ratio  of  older  girls  to  older  hoys  is  ahout  3  to  2  (tahle  1)# 

As  regards  the  occupational  status  of  4-H  cluh  leaders,  it  would  he 
expected  that  such  individuals  would  he  residents  of  local  communities,  the 
majority  being  engaged  in  farming  or  teaching.   Of  the  162  men  leaders,  124  said 
they  were  farmers;   of  the  358  women  leaders  188  stated  they  vrere  wives  of  farmei 
or  were  hxienrkera.  Eighty-one  of  the  leaders  concerned  were  teachers,  31  were 
students,  and  44  were  in  the  miscellaneous  group.  As  would  be  expected,  most 
local  leaders  are  wives  of  farmers,  farmers  or  teachers,  of  the  group,  78  percent 
were  farm  reared;  41.1  percent, owners;  16.7  percent,  tenants;  42,1  percent, nonf arm 
or  failed  to  give  a  report  on  this  item.  Farm  oT-mcrship  denotes  ability  to  earn 
and  ovrn  something,  and  this  quality  itself  may  be  an  element  of  leadership. 
Having  been  farm  reared,  as  most  of  these  leaders  were,  is  generally  an  advantag 
to  those  elected  to  be  club  leaders.  These  attairanents  supplemented  by  a  good 
personality  and  other  essential  leadership  qualities  are  valuable  assets  for 
leadership  work. 

There  are  no  standards  for  measuring  the  effect  of  such  factors  as  farm 
and  home  ownership,  farm  tenure,  size  of  farm,  farm  rearing,  years  as  a  club 
leader,  and  experience  as  a  club  member  on  leadership  ability  for  4-H  club  work, 
but  it  would  seem  that  some,  if  not  all  of  these  factors,  are  attainments  which 
any  local  leader  might  use  to  a  considerable  advantage.   Farm  ownership  would 
generally  indicate  less  mobility;  having  been  farm  reared  should  give  a  better 
insight  into  farm  and  home  needs  as  well  as  a  sympathetic  attitude  toward  these 
needs,  Number  of  years  a  club  leader  should  provide  accumulated  experience,  and 
service  as  a  club  member  should  instill  interest  in  promoting  the  work. 

As  shown  in  table  1,  only  41  percent  of  the  leaders  were  farm  owners. 
These  leaders  farmed  an  average  of  16,6  years.  The  size  of  farms  varied  from 
as  low  as  5  acres  to  as  high  as  3,510  acres,  the  average  being  233,3  acres.   The 
number  of  years  as  a  club  leader  varied  from  as  low  as  3  months  to  as  high  as 
20  years.  In  several  instances  the  nunber  of  years  served  as  a  club  leader  ex- 
ceeded 10,   The  average  service  as  a  club  leader  was  3.6  years,  which  indicates 
that  4-iH  club  leadership  among  this  group  does  not  change  yearly  in  respect  to 
all  leaders. 

The  nxunber  of  members  in  a  club  should,  it  would  seem,  be  determined  by 
local  conditions.  Perhaps  the  number  should  vary  according  to  the  experience 
and  ability  of  the  individual  leader.   Of  this  group  of  leaders  the  average 
number  of  members  was  13,7  for  boys,  and  14,6  for  girls.  An  interesting  and 
significant  fact  found  at  this  point  of  the  study  is  that  165  of  the  520  local 
leaders  had  had  experience  as  club  members.   Some  of  these  leaders  had  had  more 
than  10  years  of  club  experience.  The  average  time  served  as  a  member  was  4.7 
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TalDle  1.— Sex,  family  and  occupational  status  of  the  group 


Item 

Percentage 

Sex: 

Men 

31.2 

Women* «. 

68.8 

FnTTiily  status: 

Married.  * . . . 

61*9 

Sinele. 

38.1 

Occupational  status: 

farmers'  wife  or  liomemaker. ■ 

40,2 

[Farmer  •  * 

26*5 

Teacher* •..« 

17,3 

S  tudent  *... 

6.6 

Miscellaneous* 

9.4 

Parm  experience: 

Jarm  reared* 

78,1 

Farm  o\mer  or  tenant; 

Owner »..,.. 

^1.2 

Tenant  *. 

16.7 

ITonfarm  or  not  indicating. 

42,1 
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years.  Experience  as  a  good  club  raember  supplenented  by  some  training  in  .sciiabX'S' 
and  college  and  a  good  personality  should  bo  vcluablo  assets  for  effective  club 
leadership  for  4--H  club  work. 

Method  of  Selecting  Leaders 

Because  of  their  importance  to  the  cliib  progran:  good  judgment  should  'be 
used  in  selecting  local  leaders.  The  county  agricultural  or  home  demonstration 
agent,  as  the  case  may  be,  is  the  one  best  qualified  to  furnish  guidance  in 
selecting  local  leaders.  This  does  not  mean  that  the  agent  should  select  the 
leaders  themselves  or  dictate  as  to  who  the  leaders  should  be.   It  will  be  best 
in  most  every  instance  to  givethe  club  members  and  their  parents  the  privilege 
of  participating  in  the  selection  of  their  leaders  with  the  extension  agent  fur- 
nishing the  necessary  guidance.  Ability  to  leadis  ability  to  get  desired  action 
out  of  those  to  be  led,  and  the  surest  way  to  get  proper  results  is  to  give  the 
followers  some  choice  in  selecting  their  leaders,   Tliere  are  various  ways  of  se- 
lecting local  leaders,  (table  2), 

Age  When  Leaders  Were  Chosen 

iThere  may  be  different  opinions  as  to  the  age  when  one  could  exert  the 
best  influence  as  a  4-H  club  leader,  but  educa.tional  research  has  never  developed 
a  criterion  by  which  this  can  bo  measured*   In  most  all  lines  of  endeavor  effec- 
tive leadership  generally  does  not  manifest  itself  to  the  fullest  extent  at  an 
early  age;  it  is  more  in  evidence  during  the  middle  age  than  at  any  time  prior  to 
this  age. 

The  average  age  when  the  members  of  this  group  assumed  the  role  of  local 
club  leader  was  29,5  years,  and  a  larger  number  of  club  leaders  fell  within  the 
period  from  15  to  24  than  within  any  other  group,-  A  distribution  of  the  ages  of 
the  group  begins  at  11  and e xtends  to  62,  Age  distribution  should  be  helpful  in 
connection  with  programs  to  train  local  leaders.  The  very  young  group  of  leader: 
and  especially  those  from  15  to  30  would  perhaps  need  a  different  kind  of  train- 
ing from  that  of  the  older  group.   If  the  you.nger  leaders  are  just  out  of  club 
y/ork  they  v/ould  be  reasonably  well  informed  v/ith  most  all  of  the  activities  con- 
nected with  the  conduct  of  club  work  and  would  need  less  training  than  those  who 
had  never  been  club  members.   The  latter  group  would  obviously  need  more  detailed 
guidance  in  techniques  of  conducting  club  work. 

Educational  Training 

A  certain  amount  of  formal  school  training  is  essential  to  effective  edu- 
cational leadership.   Completion  of  the  first  eight  grades  of  the  public-school 
program  is  not  too  much  to  expect  as  the  minim-oia  requirement  in  formal  school 
training  for  those  v/ho  are  to  serve  as  local  leaders  of  4-H  club  T;ork,  There  may, 
of  course,  be  some  exceptions  to  this  if  the  leader  excels  in  other  qualities. 
It  would  be  better  still  if  the  club  leader  has  completed  high  school,  Aii  addi- 
tional advantage  will  be  added  if  the  leader  has  had, some  college  training  either 
as  a  regular  student,  or  as  a  short-course  student.   In  fact,  other  things  being 
equal,  the  more  education,  the  better  leaders  the  individuals  should  make. 
Courses  in  agricultui-e  and  home  economics  are  now  a  part  of  the  regular  curricula 
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of  msiny  high  schools  throughout  the  country.  Those  who  have  had  the  advantage 
of  c corses  in  either  of  these  fields  in  their  high-school  studies .should  he  all 
the  "better  prepared  to  serve  as  local  leaders. 

Only  88,  or  17  percent  of  the  leaders  in  this  study,  had  received  the 
minimum  of  a  graminar~school  education  with  an  average  of  7.8  years;  233  or  44,8 
percent  had  received  only  a  high-school  education  with  an  average  of  3,4  years; 
and  170  or  32,7  percent  had  attained  college  training  to  the  extent  of  an  average 
of  2. 2_ years.  One-hundred  and  sixty-four,  or  31.5  percent,  had  studied  agricul- 
ture in  high  school  and  131,  or  25,2  percent,  had  studied  home  econoroics  in  high 
school.   One- hundred  and  four  or  20.0  percent  of  the  group  had  taken  some  short- 
course  training. 

Is  Leadership  Work  Continuous  or  on  Part-Time  Basis? 
Hours  Given  to  Leadership  Activities  Each  Month 

Other  things  "being  equal,  the  most  effective  leadership  work  would  he 
expected  when  leaders  serve  continuously  rather  than,  on  a  part— time  hasis. 
Knowing  that  their  services  are  expected  throughout  the  yeex,  local  leaders  would 
feel  more  keenly  their  responsibilities  for  the  success  of  the  cluh;  moreover, 
continuous  service  would  mean  an  added  advantage  in  the  matter  of  training 
leaders.   There  may  "be  and  doubtless  are  occasions,  however,  when  part-time  lead- 
ership is  Justified  or  even  preferable,  especially  if  continuous  services  from 
local  leaders  cannot  he  had.  Part-time  leadership  of  a  good  leader  is  preferable 
to  full  time  of  an  inefficient  leader. 

Of  the  leaders  studied,  71,0  percent  said  their  work  as  leaders  was  con- 
tinuous, and  27,1  percent  said  they  served  on  a  part-time  basis.  With  a  third 
of  the  4-H  club  leadership  serving  on  a  part-time  basis  it  could  hardly  be 
expected  that  the  best  results  would  be  attained.   If  it  is  true,  as  is  often 
claimed,  that  the  weakness  in  4-H  club  work  lies  in  inadequate  leadership,  no 
doubt  the  part-time  service  of  leaders  is  partly  responsible  for  this  situation. 

With  reference  to  the  number  of  hours  per  month  given  to  leadership  work, 
the  returns  show  wide  variations.   The  shortest  time  reporred  was  1  hour  per  month 
and  the  longest  125  hours,  llhere   were  several  who.  :.'eportec  as  serving  50  hours. 
The  average  number  of  hours  given  to  leadership  work  per  month  was  13,6, 

Connections  with  Local  Organizations 

Membership  in  local  organizations  does  not  always  indicate  leadership, 
ability,  but  the  organizations  with  which  people  are  actively  affiliated  in  their 
communities  may  give  some  idea  of  their  personality  and  leadership  qualities.   In 
other  words,  people  who  are  leaders  in  their  cor^runities  are- generally  identified 
with  the  best  forms  of . organizations  existing  there,   ?urthermorc,  such  local 
organizations  are  often  the  agencies  through  which  a  great  many  persons  receive, 
training  in  leadership.   These  connections  bring  local  people  together  and  inci- 
dentally provide  the  means  for  selecting  those  best  liked  and  qualified  to  lead, 
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Ta"ble  2,— .Method  of  selecting  leaders,  age  when  selected,  educational 
training,  continuous  or  part-time  leaders,  average  hours  given  "by 
leader  per  month. 


Item 


Percentage 

or 
average. 


Selected  "by* 
Glut)  memhers, . 
Agents. ....... 

Coiranunity 

Committee 

.  Hot  indicated. 


Consulted  before  selected: 

Yes 

No 

Kot   indicated 


Age    (in  yesirs)   v/hen  leaders  were 
chosen: 


Under  15. .... . 

15  to  24, 

25  to  34. 

35  to  44 

45  to  54 

55  to  62 

Not  indicated. 


Educational  training  of  leaders: 

Grammar  school  "but  no  high  school... 

High  school  hut  no  college 

College 

Not  indicated 


Studied: 

Agriculture  in  high  school. .... 
Home  economics  in  high  school,. 
College  short  course. 


Continuous  or  pai^'t-time  leadership: 

Continuous  leadership 

Part—time  leadership, , 

Not  indicated 


Average  hours  given  to  work  per  month: 

Average  age  when  individual  hecame 
leader 


47.1 

19.4 

8,3 

4.4 

20.8 


54.0 
26.9 
19.1 


2,8 

36.2 

24.4 

22.1 

9.1 

1.4 

4.0 


16.9 

44.8 

o2,7 

5o6 


31.5 
25.2 
20.0 


71.0 
27.1 

1.9 

13.6" 


29.5 
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This  inqijlry  attempted  to  learn  to  what  ■  extent  this  group  of  local 
loaders  was  connected  with  certain  kinds  of  local  organizations  such  as  the 
grange,  farm  hureau,  and  any  other  types  of  organization  which  inight  he  coinmon 
to  rural  cor^^nrcu-iities.   They  were  asked  to  chock  these  organizations  with  whic\h 
they  were  associated, 

OrJ.y  45  of  the  520  persons  participating  in  this  study  were  members  of 
the  grange;  93  were  memhers  of  the  farm  "bureau. 

The  other  comiiianity  organizations  with  which  these  persons  were  asso- 
ciated covered  a  v/ide  rfinge,  imong  some  of  the  leading  ones  we're  the  home 
demonstration  cluh,  the  parent-teacher  association,  the  masonic  lodge,  includ*^ 
ing  the  Eastern  Star  for  women,  the  Rehekah  Lodge,  missionary  societies, 
farmers'  cluhs,  community  cluhs,  home  "bureau,  ladies*  aid  societies,  music 
cluhs,  and  many  others.   These  data  reveal  beyond  any  doubt  that  this  group 
of  leaders  is  active  in  many  organizations  common  to  the  "best  kind  of  ^•nr^l  >'  r"'^ 

There  were  many  others  of  the  miscellaneous  group  of  organizations 
mentioned,  hut  the  number  mentioning  any  one  organization  is  too  IxTnited  to 
justify  tabulating. 

Training  Schools  for  4-H  Club  Leaders, 
Sources  From  TJhich  Leaders  Receive  Help   ' 

If  local  leadership  is  to  function  properly  in  the  condact  of  4-H  club 
work,  a  certain  amount  of  training  v/ill  be  needed.   Training  schools  are  for 
the  specific  purpose  of  giving  individual  leaders  such  information  and  direc-   ^ 
tion  as  they  may  need  to  do  effective  work.  As  an  educational  enterprise,  4-H 
club  work  aims  to  give  r-oral  boys  and  girls  the  best  possible  opportunity  to 
learn  how  to  meet  problems  of  the  home  environment  that  are  vital  to  the  wel- 
fare of  farming  and  farm  homomaking  and  the  richer  development  of  raral  youth,  ii 
The  services  of  a  good  leader  therefore  should  not  be  minimized.   The  good   ^  V 
leader  will  possess  such  qualities  as  ability  to  plan,  to  stimulate,  to  coordi-- 
nate,  to  be  a  constructive  critic  and  to  teach.  Proper  training  along  these 
linos  will  strengthen  those  characteristics.  Training  is  used  here  in  th^ 
sense  of  acquiring  ability  to  exercise  a  given  skill.   Skill. may  be  developed 
by  performing  manual  labor,  or  it  may  be  acquired  by  utilizing  ideas  in  work- 
ing Tdth  people  or  by  developing  attitudes  and  appreciations.  Training  to  the 
extent  of  showing  leaders  how  to  develop  end  utilize  skill  in  things  they  are 
to  do  as  loaders  is  fundamental  to  the  effectiveness  of  their  work. 

Asked  if  they  attended  leadership  training  schools,  323  leaders  replied 
in  the  affirmative.   The  number  of  training  schools  the  leaders  said  they  at- 
tended per  year  varied  from  as  low  as  1  to  as  high  as  12,  the  average  for  the 
entire  group  being  2,4  per  year.   The  number  of  hours  given  to  each  school 
vaJ-ied  from  as  low  as  I'to  as  high  as  30  hours.   The  average  length  of  each 
school  was  9,0  hours  (table  3), 

Concerning  the  length  of  the  training  schools  as  to  whether  they  were 
(1)  long  enoue;h,  (2)  too  long,  or  (3)  too  short,  only  287  reported,  of  which  p| 
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204  said  they  were  long  enough,  1  said  the  schools  wore  too  long  (in  this  case 
the  school  was  30  hours  long),  and  82  said  thoy  wore  too  short. 

In  all  counties  where  local  leadership  is  effective  close  cooperation 
tetweon  local  agents  and  lenders  would  he  expected.   In  general  this  would 
mean  that  the  county  or  home  demonstration  agents  or  hoth  would  see  to  it  that 
local  leaders  receive  the  training  they  need  in  order  to  he  prepared  to  assist 
the  agents  in  carrying  out  their  plans.  The  training  needed  would  naturally 
vary  according  to  the  education,  experience,  initiative,  and  personality  of 
the  local  leaders,   Sorao  individuals  will  need  more  help  than  others  in  order 
to  give  effective  service.   County  and  home  agents  should,  of  course,  study 
the  needs  of  their  local  leaders,  and  be  ready  to  help  them  with  their  diffi- 
cult prohlems. 

The  State  4-H  club  staffs,  with  the  assistance  of  specialists  and  dis- 
trict agents,  render  many  valuable  services  in  the  way  of  helping  local  agents 
to  conduct  leader-training  schools;  in  furnishing  printed  project  outlines;  in 
arranging  for  contests,  prizes,  and  State  trips;  in  training  judging  teams;  in 
supplying  various  kinds  of  printed  matter,  short  co-orses,  and  4-H  club  camps, 
etc. 

Wlion  asked  if  they  received  assistonce  fmni   county,  State,  and  Federal 
workers  in  helping  to  carry  on  club  work,  455,  or  87.5  percent,  reported  aid 
from  their  counties,  365,  or  70,2  percent,  reported  aid  from  their  States,  and 
only  44,  or  8,5  percent,  reported  any  aid  from  the  Federal  club  staff.   The 
small  number  of  leaders  reporting  help  from  the  Federal  club  staff  is  due  per- 
haps to  the  fact  that  Federal  workers  deal  more  with  coimty  or  home  agents  and 
State  officials,  and  only  in  a  limited  way  T/ith  local  people  in  the  communities. 

Functions  Fnich  Local  Leaders  Perform  in 
Conducting  4-H  Club  Work 

In  any  prograra  of  training  for  leadership  for  4-H  club  work  it  is  im- 
portant to  know  (l)  what  leaders  actually  do  in  their  leadership  activities, 
and  (2)  what  those  functions  are  v/hich  seem  most  difficult  and  on  which  help 
is  needed. 

Therefore  local  leaders  were  presented  with  a  list  of  22  different 
kinds  of  service  which  it  was  assumed  they  perfnrm  to  a  greater  or  less  degree 
at  different  times  in  conducting  club  work.  [Jr^.-y   wore  also  asked  to  list  any 
other  important  things  they  did  in  conducting  ■j';xg  work.-  The  leaders  were  then 
asked  to  check  in  one  column  any  or  all  of  tl..w,^.';  f-oncticns  Yih'.c'n.   they  perform 
as  a  locnl  leader,  and  in  another  column  to  j,..j-:  I'^aie  thc^.se  fui'.ctions  which  were 
most  difficult  to  them  and  on  which  they  neea  help. 

In  figure  1  are  shown  in  graphic  form  tho  different  fixnotions  performed 
by  this  ■i-.r.T'p  of  local  leaders.   In  the  22  acti.'itvj^r.  tho  fur.ctions  in  which 
parti':'iTip 'V' r.r,  is  indicated  range  from  the  hi'?h  z^'Ay.   of   'JSo7  percent  of  persons 
who  s^i.l  ':h^y  help  members  with  reports  to  the  lor.  point  of  19,6  percent  who 
said  ■'■•liey  help  to  solicit  funds  for  prizes.   It  would  seem  that  the  contents  of 
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Table  3.— Leader-training  schools  and  sources  from  which  leaders  receive  help 


Item 

ITumher 

Percentage 

Leader  training  schools: 

Eumher  attending  training  schools.... 

Average  niamher  schools  per  year 

Average  hours  per  school 

Desirahle  length  of  training  schools: 
"KfiTmhpT  Tpnoyt i  np" 

323 
2.4 
9.0 

287 

204 

1 

82 

455 

365 

44 

62,1_ 
55,2 

Long  enough 

39,2 

Too  lonff. 

.2 

Too  short 

15.8  . 

Ifcrnher  reporting  sources  from  which 
leaders  receive  help: 
!From  county. 

87.5 

I^om  State 

70.2 

!From  federal  office. 

8.5 

figure  1  {^Ive   a  reasonahly  accurate  picture  of  the  services  local  leaders  or 
sponsors  render  in  helping  to  carry  on  4-H  cluh  work.   Such  data  should  he  help- 
ful to  agents  in  their  leader-training  meetings  to  the  extent  at  least  of  help- 
ing them  to  check  on  the  various  things  leaders  do  with  the  ohject  of  giving 
these  leaders  a  clearer  picture  of  the  numerous  and  varied  activities  they  en- 
gage in  in  helping  to  carry  out  the  cluh  program. 

From  the  contents  of  figure  2  it  can  readily  he  seen  which  of  these 
several  activities  are  most  difficult  and  on  which  help  is  needed  as  these 
leaders  see  it.   In  preparing  and  conducting  leader-training  programs  it  should 
he  helpful,  if  not  essential,  for  extension  agents  and  specialists  to  know  in 
which  activities  leaders  are  most  likely  to  need  help.   Training  demonstration 
teams  heads  the  list  of  single  activities  with  33.5  percent  reporting  this 
function  as  the  most  difficult.   Other  functions  which  ranked  high  as  heing  dif- 
ficult were;   Training  judging  teams,  teaching  suhject  matter  through  method 
demonstrations,  conducting  recreational  activities,  conducting  achievement  meet- 
ings, preparing  suhject  matter,  making  suhject  matter  talks  at  meetings,  and 
arranging  exhibits,  (figures  1  and  2). 


728«37 


-  11  - 


Function 


Percentage  of  local  leaders 

20      40       60       80 
! 1 I L. 


Help  memliers  with  reports... 
Meet  with  cluhs  

Inform  memlDers  atout  meetings 

Check  on  clvih   projects  

Instruct  how  to  conduct 
clu'bs  

Arrange  parties  and  picnics. 

Conduct  recreational  activ- 
ities   

Attend  leader-training 

schools  and  conferences... 

Make  reports  of  work  

Arrange  exhihits  

Make  sutject-matter  talks... 

Assist  with  tours  and  trips. 

Organize  cluhs  

Teach  through  method 

demonstration  

Attend  club  camps  

Train  demonstration  teams... 

Conduct  achievement 

meetings  

Prepare  siibject  matter  ..... 

Train  judging  teams  

Select  local  winners  

Conduct  result  demonstrations 
Solicit  funds  for  -prizes  ... 


92.7 
92.3 
83.3 

81.9 

80.6 
78.7 


mmmmmmw^mmmmi^m^^Mmmmli 


■':S'X:i-^  i^':.'.;-.ii^V 


Tm. 


^I^MMMMEMM 


71.3 

71.0 

70.4  bmmm^mmmmM^M^^^w^!^ 

66,5 
64.2 

52.9 
60.6 

56.0 
55.2 
52.7 


mmmmmmmmmMmm 


msm 


48.8 
47.5 

37.1 

29.6 

21.0 

19.6 


^M 


Figure  1. — Functions  which  local  leaders  perform  (520  leaders) 


728-37 


-  12  - 


Function 


Percentage  of  local  leaders 

10                 20                 30                 40 
I I I l_ 


50 


Organizing  and  conducting 
cIuIds   to  keep  up   interest 


Training  demonstration  teams 


Teaching  sulDJect  matter... 


Training  judging  teams, 


Conducting  achievement  mtgs. 
and  arranging  for  trips. 


Giving  method  demonstration 

Conducting  recreational 
activities  


Helping  with  records 
and  reports  , 


34.4 


33.5 


29.6 


25.5 


22.3 


17.9 


17.9 


17.3 


ip,:--;;..;.ij,L^-.t,.j.v; 


Arranging  ezhilDits    

Attending  training  schools, 
conferences,  and  camps... 


Arranging  parties  &  iDicnics 


Selecting  local  winners.... 

Conducting  result 

demonstrations  


Getting  funds  for  prizes... 

Meeting  with  clu'bs  and 

getting  memhers  there.... 


14.0 

iX'-^ivki' !&:';<  ^-  ■jl^?;nit^<i^ 

11.9 

iiiiia 

I 


11.7 


11.2 


10.2 


^■■'•'■^'■■.■/::y;.i\f^ 


v:Hm 


mm 


Figure  2. — Functions  most  difficult  on  which  help  is  needed  (520  leaders). 
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Agencies  Through  Which  Ar-;  si  stance  Could 
he  Rendered  Most  Effectively 


ODhe  leaders  were  asked  to  check' any  or  all  of  the  following  agencies 
through  which  they  felt  that  assistance  could  hest  he  rendered  to  them  in  con- 
ducting club  work.  The  agencies  checked  were  these:   (l)  Personal  conferences, 
(2)  more  frequent  and  better  leader-training  schools,  (3)  special  literature, 
(4)  circular  letters,  (5)  personal  letters. 


Table  4,—- How  assistance  could  be  rendered  most  effectively 


Agency 

ITumber          Percentage 

of              of 
leaders          leaders 

Special  literature 

More  frequent  and  better  leader- 
training  schools 

294 

244 
224 
144 
127 

56.5 
46,9 

Personal  conferences 

43. 1 

Personal  letters. 

27.7 

Circular  letters 

24.4 

....  .  .. _ — . — 

In  addition  to  the  agencies  listed  above  there  were  other  ways  mentioned 
through  which  these  leaders  believed  better  assistance  could  be  rendered  them. 
Some  of  the  more  important  of  these  were:   Leader-training  schools  close  enough 
for  leaders  to  attend;  more  help  and  longer  visits  from  agents;  .more  demonstra- 
tions; more  help  from  specialists,  better  trained  home  demonstration  agents; 
more  help  on  child  psychology;  more  visits  from  State  leaders;  more  newspaper 
stories  of  achievement;  agents  attending  more  meetings;  more  help  on  report 
malcing;  special  speakers  at  leaders*  meetings;  and  more  literature  on  recreation. 
The  foregoing  are  timely  as  well  as  important  to  the  success  of  4-H  club  work 
and  are  worth  consideration. 


Other  Kinds  of  Organizations  With  Which 
4-H  Club  Members  Are  Affiliated 

The  leaders  were  asked  to  list  those  organizations  with  which  they  knew 
their  club  members  to  be  identified.   The  organizations  which  stood  out  most 
prominently  as  having  the  interest  of  club  members  viere   the  school  and  its 
varied  activities  such  as,  glee  clubs,  orchestras,  athletic  clubs,  and  literary 
and  dramatic  clubs.   Outside  the  school  those  organizations  which  attracted 
large  numbers  of  club  boys  and  girls  were  farm  organizations  such  as  the  farm 
bureau  and  the  junior  grange;  community  clubs;  the  Boy  and  Girl  Scouts;  the 
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camp  firo;  and,  to  a  small  extent,  the  parent-teacher  orgajiization. 

These  leaders  were  next  asked  if  the  programs  of  any  of  the  organizations 
mentioned  ahove  had  as  strong  appeal  for  boys  and  girls  as  4-H  cluh  work.   There 
^ere  283  replies  to  this  question;  178,  or  34,2  percent,  stated  that  cluh  work 
had  the  stronger  appeal  and  105,  or  20.2  percent,  felt  that  cluh  v/ork  did  not 
hold  this  advantage. 

Methods  Used  to  Enlist  interest  of  Boys  and  G-irls 
Not  Attending  School  in  4-H  Cluh  Work 

Like  an;^'  other  form  of  educational  training  some  aspects  of  the  work 
hold  a  stronger  appeal  to  the  learner  than  others.   The  good  leader  with  vision 
realizes  this  fact  and  endeavors  to  use  the  "best  form  of  approach  possible  in 
meeting  the  situation.  There  are  different  lines  of  procedure  to  follow  in  stim- 
ulating and  holding  the  interest  of  youth  in  the  things  one  wants  them  to  do. 
Since  interest  is  the  first  step  in  a  learning  situation  it  is  very  important 
that  the  leader  not  fail  to  give  due  consideration  to  it. 

The  leaders  were  asked  to  name  the  plan  or  method  of  procedure  they 
used  in  enlisting  and  holding  the. interest  of  hoys  and  girls  in  club  work  who 
wore  not  attending  school.   Three-hundred  of  the  five-hundred  and  twenty  lea.ders 
taking  part  in  this  study  replied.   Of  the  principal  ways  mentioned,  the  social 
and  recreational  phases  of  the  work  were  used  more  extensively  than  any  other, 
102  mentioning  this  as  a  method  they  used.   The  method  receiving  the  nesit  high- 
est number  of  mentions  was  good  programs  with  projects  suited  to  the  interest 
and  ability  of  members,  90  leaders  naming  this  method  as  one  they  used,  in.other 
important  plan  was  that  the  values  of  the  work  be  shown  especially  through 
achievements  and  contests.   Sixty-seven  used  this  method.  Personal  work  with 
boys  and  girls  was  mentioned  as  being  helpful  by  39  leaders,  and  13  leaders  felt 
that  an  appeal  to  the  interest  of  parents  had  value. 

Percentage  of  Club  Members  16  Years  of  Age  and  Over 

The  problem  of  hov;  to  enlist  and  retain  the  interest  of  older  boys  and 
girls  in  4-H  club  work  has  been  one  of  much  concern  to  all  extension  v/orkers. 
In  recent  years  increased  attention  has  been  given  to  this  phase  of  the  work 
and  some  progress  has  been  made.  What  to  do  for  the  older  boys  and  girls  on 
the  farm  is  a  more  serious  problem  today  than  heretofore.  Before  the  depression 
many  form  youth  after  completing  grade  school  or  high  school  could  find  smplvy- 
ment  in  towns  and  cities.  At  present  many  farm  youth  who  imder  normal  condicions 
would  have  found  employment  elsewhere  are  stranded  on  their  home  farms  vdth 
little  work  to  demand  their  time.   This  group  of  farm  yovr'on   offers,  a  challenge 
to  all  extension  workers.   Certain  States  have  started  special  program.-^  to  help 
this  group  find  a  way  to. earn  something  until  a  better  day  arrives.  All  btates 
recognize  the  seriousness  of  this  problem,  and  considerable  effort  is  being  made 
to  do  something  about  it.  A  few  States  have,  organized  the  older  groups  into 
special  clubs  under  the  direction  of  a  special  agent  appointed  for  the  purpose 
of  looking  after  the  interest  of  such  groups. 


¥ 
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Three-h-uJidred  and  eighty— seven  of  the  leaders  concerned  in  this  study 
reported  on  the  percentage  of  their  club  members  who  were  16  years  of  age  and 
over»  The  range  voxied  from  as  low  o.s  1  percent  to  o,s  high  as  100  percent  with 
an  average  of  38,5  percent.  According  to  d-tta  in  the  Federal  extension  office, 
about  20  percent  of  the  present  club  enrollment  is  16  years  of  age  and  over. 
The  leaders  in  this  group  apparently  are  above  the  average  because  they  are  able 
to  keep  a  larger  percentage  of  club  members, in  the  work  after  they  pass  the  six- 
teenth year. 

Special  Efforts  Made  to  Interest  Older  Boys  and 
C-irls  in  Club  Work 

The  leaders  were  asked  to  tell  of  any  special  efforts  they  had  made  to 
hold  the  interest  of  boys  a,nd  girls  of  the  upper  ages.   It  was  not  possible  to 
tabulate  the  statements  given,  but  a  few  of  the  more  outstanding  are  given! 

Through  subject-matter  talks,  demonstrations  and  recreational 

activities. 
County  and  local  achievement  days  with  awards. 
A  senior  meeting  twice  a  year  and  v/ork  more  advanced, 
Place  more  responsibility  on  older  members  and  create 

interest  in  the  value  of  such  responsibility. 
Older  boys  and  girls  to  help  younger  members  and  give 

them  a  chance  to  win  free  trips. 
Get  older  members  interested  in  leadership  work;  v/ork 

in  cooperation  with  the  farm  bureau.  Have  them  take 

advanced  projects  and  to  enter  community  a-ctivities 

and  contests. 
Exhibit  work  and  have  individual  demonstrations,  club 

camps,  a.chievement— day  programs,  demonstration  teams, 

and  State  round-up. 
Encourage  larger  projects  with  possibility  for  more  money 

such  as  animal  herds. 
Interest  older  members  in  demonstra.tion  teams,  and  in  at- 
tending State  fair  and  short  course. 

There  could  be  little  doubt  that  each  of  the  foregoing  is  used  to  a 
greater  or  less  extent  by  some  leaders  in  different  localities.   These  sug- 
gestions m.ay  be  worth  consideration  by  those  leaders  who  have  not  made  use 
of  all  of  them. 

Desirability  of  Dividing  4-H  Club  Membership 
Into  A£:e..  Groups  10  to  14  and  15  to  20 

There  has  been  some  feeling  in  recent  years  that  club  membership  should 
be  segregated  according  to  ages,  meaning  that  boys  and  girls  from  10  to  14, 
inclusive,  would  compose  one  club  and  those  from  15  to  20  another.   The  idea 
of  segregating  the  two  age  groups  has  not  spread  rapidly  and  so  far  as  the 
writer  knows,  very  little,  if  anything  at  all,  has  been  done  in  this  direction. 
This  does  not  mean,  hov/ever,  that  the  plan  has  no  followers.   In  many  local 
commonities  the  number  of  boys  and  girls  eligible  for  club  work  is  not  large 
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enough  to  justify  organizing  two  separate  clubs  "based  on  ages.  Another  ohstacle 
in  the  way  is  the  problem  of  obtaining  local  leaders.  It  is  sometimes  difficult 
to  find  conpetent  leadership  for  one  club. 

In  connection  with  dividing  the  nenbership  on  the  basis  of  ages  as  10 
to  14,  only  265  reports  were  received,  all  of  those  reporting  thought  there 
would  be  value  in  such  a  division. 

Whether  a  division  of  club  membership  on  the  basis  of  ages  in  localities 
having  enough  club  members  and  ample  leadership  would  have  advantages  or  not 
is  not  certain.   Older  boys  and  girls  from  16  to  20  do  have  interests  which 
differ  widely  from  those  of  younger  ages  ranging  from  10-14,  but  it. is  true 
that  the  older  members  of  the  group  do  add  interest  and  enthusiasm  and  sometimes 
guidance  to  the  club  program  which  might  not  be  available  otherwise* 

Where  Emphasis  in  the  Club  Program 
Should  be  Placed 

That  4-H  club  work  has  broadened  its  objectives  since  the  beginning  of 
the  work  more  than  25  years  ago  is  obvious,  A  comp.orison  of  the  present  pro- 
grams with  programs  of  the  earlier  period  definitely  verifies  this  assertion. 
In  the  beginning  club  work  was  conducted  mainly  for  the  specific  purpose  of  in- 
ducing adults  to  change  certain  practices  in  farming  or  in  homemaking.   Though 
the   club  project,  or  the  demonstration  as  it  is  sometimes  designated,  should 
always  remain  as  a  fundamental  requirement  in  every  club  program,  the  facts 
show  that  State  and  county  club  workers  are  including  in  addition  other  object- 
ives in  the  club  program.   Club  work  as  now  conducted  places  considerable 
emphasis  on  the  health,  the  recreational,  the  social,  the  aesthetic,  the  ethical 
objective  along  with  the  economic  objective.   If  4-H  club  work  is  to  justify  its 
existence  as  a  specialized  educational  enterprise  for  farm  youth  it  nast  provide 
opportunity  for  its  membership  to  sliare  in  the  objectives  common  to  all  educa- 
tional institutions  to  the  end  that  they  may  develop  their  capacities  and  abil- 
ities physically,  socially,  morally,  and  economically,  the  latter  to  include 
bath  economic  production  and  economic  consumption. 

To  determine  the  attitudes  of  the  leaders  concerning  some  of  these  points, 
they  were  asked  to  indicate  by  check  if  the  club  program  should  place  greater, 
less,  or  the  same  emphasis  as  is  now  being  placed  on  (l)  the  science  of  agricul- 
•l;ure,  (2)  the  science  of  home  economics,  (3)  the  social  aspect,  (4)  the  civic 
aspect,  and  (5)  the  economic  aspect.   The  replies  indicate  thai  practically  no 
leaders  would  decrease  the  present  emphasis  on  any  of  these  objectives  (table  5). 
Itow  one-fourth  to  one-third  of  the  leaders  consider  the  present  emphasis  satis- 
factory, Approsimateiy  half  of  the  leaders  would  place  greater  emphasis  on  all 
five  of  the  objectives. 
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Tatle  5. — ^V/here  emphasis  on  club  program  should  be  placed 


Emphasis 

■  percentage   of  leaders 
reT)ortin£- 

G-reater 

Less 

Same   as 
now 

No   report   or 
no   ox)inlon 

Science   of  agriculture 

Science   of  home  economics.... 

Sociability 

Civic  aspect, 

47.9 
53,5 
56,3 

51.3 
54.4 

0.8 
.2 
.6 

1.0 

1.5 

33.5 
26.9 
31.2 
28.1 
26.3 

17.9 
19.4 
11.9 
19.6 

Economic  aspect 

17.7 

Chief  Ueeds  of  the  4-H  Club  Program 
at  present 

Programs  of  instruction,  whether  conducted  in  regularly  organized  schools 
or  otherwise,  must  never  become  static  if  they  are  to  meet  the  needs  in  a  chang- 
ing social  order.   Moreover,  they  must  be  dynamic,  and  improvements  should  be 
made  from  time  to  time  as  conditions  seem  to  demand.   4-H  club  work  is  no  excep- 
tion to  this  general  rule,  and  the  agents  who  are  doing  effective  club  work 
recognize  this  fact. 

Though  4~H  club  work  could  not  be  classed  as  a  systematic  form  of  in- 
struction it  has  many  aspects  which  furnish  a  basis  for  an  ideal  teaching  situa- 
tion. The   instruction  is  based  on  the  problem:  ..nethod  of  procedure,  each  member 
being  required  to  conduct  a  project  or  demonstration  in  some  line  of  work  con- 
sidered to  be  important  to  an  improved  practice  in  farming  or  home  making  which 
siimiltaneously  develops  the  interest  and  capacity  of  the  individual.   One  of 
the  strongest  aspects  of  club  work  is  the  fine  opportunity  it  offers  to  its 
members  to  learn  by  doing.   There  are  obviously  other  kinds  of  valuable  training 
which  club  members  derive  from  participating  in  the  club  program,  but  the  project 
or  demonstration  is  fundamental  and  in  keeping  with  the  purpose  and  intent  of 
club  work.   Club  work  offers  numerous  opportunities  to  boys  and  girls  to  develop 
initiative,  judgment,  knowledge,  and  skill  in  the  conduct  of  their  projects. 

There  are  m.any  problems  which  confront  local  leaders  in  their  efforts  to 
help  agents  to  carry  out  a  successful  progrson  and  to  assist  club  members  wherever 
they  can  with  their  projects.   In  this  inquiry  an  attempt  was  made  to  learn  from 
the  leaders  involved  just  what  some  of  their  problems  or  needs  are  in  order  that 
the  present  club  program  might  be  improved.   Opportunity  was  afforded  the  leaders 
to  list  the  chief  needs  of  the  present  4-H  club  program  as -they  sav/  them.   About 
three-fifths  of  the  leaders  responded.   The  needs  were  grouped  around  the  major 
headings  listed  in  table  6, 
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Tatle  6,-— Chief  needs  of  present  4-H  cIuTd  program 


Heeds 

IJ-omher 

of 
leaders 

Percentage 
of 
leaders 

Better  cooperation  among  parents,  agents,  and 
teachers 

62 
43 

38 

37 
24 
21 
18 
18 

11.9 

Better  training  for  local  leaders 

8.3 

Coixnty  cluh  agents,  more  frequent  visits  from 
present  agents,  and  additional  f'onds  for  county 
cluh  work, 

Greater  emphasis  on  educational,  social,  and 
recreational  aspects. 

7,3 

7.1 

More  local  leaders. 

4.6 

More  material  and  literature 

4.0 

Better  organized  programs  and  supervision 

Programs  better  adaDted  to  older  vouth 

3.5 

3.5 

Suggestions  on  How  to  Meet  Needs 

In  reply  to  the  inquiry  as  to  how  the  needs  indicated  in  the  previous 
paragraph  could  "be  met  most  effectively,  some  definite  and  constructive  sug- 
gestions were  received,  some  of  v/hich  are  quoted  "below. 

Better  training  for  local  leaders. 

Sources  of  information  for  local  leaders. 

Personal  letters  from  county  agents  and  special  letters  from  State 

leaders  with  comments  on  different  things  of  importance  with 

"bulletins  on  games,  plays,  etc. 
Local  leaders  should  study  (?lu"b  work  "before  they  attempt  to 

"become  leaders. 
Through  cooperation  of  the  schools. 

Train  leaders  who  are  interested  in  the  folks  they  are  working  with. 
More  frequent,  longer,  and  "better  leader-training  schools. 
Leaders^  hand"book  on  all  phases  of  clu"b  work, 
0"btain  material  on  conducting  meetings  and  social  activities. 
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Have  county  cluD  agents. 

If  district  club  agents,  they  should  cover  not  more  than  two  or 
three  counties  aiid  should  he  paid  directly  from  Pederal  and 
State  funds  so  as  not  to  he  dependent  upon  politics. 

More  leaders*  meetings  might  help  to  arouse  interest. 

Local  leaders  who  .ore  willing  to  keep  themselves  up  to  the  minute 
on  home-economics  prohlems  pertaining  to  cluh  work. 

Leaders  who  are  experienced  in  cluh  work. 

Better  cooperation  omong  DarontsT  agents,  and  teachers. 

Parents  should  laiow  the  opportunities  to  he  had  in  4-H  cluh  work. 
More  frequent  recreational  meetings  and  special  entertainments 

for  parents. 
So  much  of  the  programs  and  plans  are  made  over  a  flat-topped 

desk  with  no  knowledge  of  the  workableness  of  the  program, 
No  effort  made  to  learn  the  wishes  of  those  who  have  to  put  the 

program  over. 
Cooperate  with  the  schools  in  such  a  way  that  hoys  and  girls 

v/ill  he  educated  to  appreciate  rioral  life. 
Meetings  for  parents  similar  to  those  for  leaders  to  diffuse 

information  ahout  cluh  v/ork. 
Leaders  should  acquaint  parents  with  the  work  of  the  cluh. 
Closer  cooperation  hetween  the  farm  hureau  and  4-H  cluh  work, 

hy  township  round-ups  attended  hy  all  and  hy  home  visits. to 

parents  hy  extension  worker. 
Puhlicity  helps  to  keep  the  4-H  movement  hefore  the  people. 
4-H  cluhs  should  talce  an  active  part  in  the  community 

activities  and  demonstrate  to  people  the  fine  principles 

of  the  work. 
More  puhlicity  and  special  recognition  for  outstanding  v;ork  such 

as  home  improvement,  landscaped  lawn  or  garden. 
Explain  cluh  work  to  parents  -  it  is  surprising  the  nujnher  of 

parents  who  do  not  understand  vrhat  4-H  cluh  work  really  is. 

County  4-H  cluh  agents  or  more  frequent  visits  from  present  agents. 

More  federal  and  State  funds  for  cluh  agents,  and  special  cluh 
agents  in  each  county. 

Better  organized  programs  and  supervision. 

A  program  covering  more  of  the  work  of  the  farm  home. 

County  agents  working  more  time  with  local  cluhs. 

Better  programs  —  more  and  hetter  talks  that  would  interest 

hoth  parents  and  cluh  memhers;  aJso  closer  contact  with 

county  and  State  leaders. 
More  and  hetter  trained  local  leaders. 
Special  training  course  for  home  demonstration  agents  covering 

4-H  cluh  work. 
Program  rules  requiring  the  completion  of  each  part  of  the 

project  hy  a  certain  time. 
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Better  supervision  through  more  efficient  local  leaders. 

Greater  emphasis  on  educational,  social,  and  recreational  aspects. . 

More  frequent  recreational  meetings. 

Social  evenings  during  which  granes  and  plays  are  indulged  in, 

Cluhs  should  get  together  or  keep  in  touch  with  one  another 

instead  of  meeting  only  on  achievement  days. 
Information  which  would  provide  "better  understanding  of  the 

ideals  of  cluh  work. 
Through  music,  dramatics,  and  debates;  staging  more  judging 

contests. 
By  exhihits  of  an  educational  nature  at  fairs  at  least  once 

a  year. 
Better  ways  of  judging  4-H  club  work  a,t  fairs. 
By  4— H  club  members  putting  on  good  demonstrations  at  State, 

county,  and  local  fairs. 
Recreational  training  schools  and  meetings. 
Publicity  helps  keep  4— H  club  movement  before  the  people. 
Provide  training  meetings  or  demons t rational  meetings  of  plays, 

games,  singing,  etc.,  and  sources  of  material  for  these 

activities. 
Have  more  comraanity  meetings 

Prograjns  better  adapted  to  older  rural  youth. 

Set  up  an  age  division  for  junior  and  senior  members  and  make 
the  project  suit  the  interest  and  capacity  of  the  club  member. 

The   foregoing  statements  coming  as  they  do  from  local  club  leaders  are 
timely  and  worthy  of  thought.  Most  of  them  may  not  be  new  to  the  majority  of 
club  workers  in  counties,  but  as  a  whole  it  is  believed  they  strike  direct  at 
some  of  the  problems  which  are  unsolved  in  the  field  of  leadership  for  4«H  club 
work. 

Si-immary  and  Conclusions 

This  study  deals  with  certain  aspects  of  the  problem  of  local  leadership 
in  4«H  club  work,  the  chief  of  which  are:  (l)  The  educational  background  of  the 
leaders,  (2)  how  they  happened  to  become  local  leaders,  (3)  the  sources  from 
which  they  receive  assistance  in  their  leadership  work,  (4)  training  schools 
they  attend  and  how  many,  and  the  length  of  the  school,  (5)  the  functions  they 
perform  as  local  leaders,  (6)  the  functions  that  are  most  difficult  and  on 
which  help  is  needed,  (7)  means  and  agencies  through  which  assistance  could  best 
be  rendered,  (8)  percentage  of  club  members  of  these  clubs  v/ho  are  not  attending 
school,  (9)  how  leaders  enlist  the  interest  of  boys  and  girls  in  club  work,  (10) 
successful  plans  used  to  keep  boys  and  girls  in  club  work  longer  than  2  years, 
(11)  special  efforts  made  to  hold  the  interest  of  older  boys  and  girls,  (12) 
should  club  members  be  divided  into  two  groups  such  as  IC  to  14  in  one  group,  and 
15  to  20  in  another  group?  (13)  should  the  club  program  place  greater,  less,  or 
the  same  emphasis  as  now  on  the  science  of  agriculture,  the  science  of  home 
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economics,  the  socialiility  side  of  the  work,  the  civic  aspect  or  the  economic 
aspect?  (14)  The:  ■  leaders  were  asked  to  list  what  they  considered  to  he  the 
chief  needs  of  the  present  club  program,  and  (15)  to  make  suggestions  on  how 
these  needs  could  he  most  effectively  met,  . 

Of  the  520  local  leaders  participating  in  this  survey  31.2  percent  were 
men,  and  68.8  percent  were  women;  61,9  percent  v;ere  married  and  38,1  percent 
were  single. 

As  regards  the  occupational  status,  40.2  percent  v/ere  wives  of  farmers, 
or  homemakers,  26,5  percent  were  farmers,  17,3  percent  were  teachers,  6«6  percent 
were  students,  and  9,4  percent  represented  miscellaneous  groups.   That  they  had 
heen  reared  on  a  farm  was  reported  hy  78,1  percent  of  the  leaders. 

The  average  time  the  persons  had  served  as  local  leaders  was  3,6  years 
and  165  of  the  group  were  former  cluh  memhers  with  an  average  of  4.7  years  as  a 
memher. 

With  reference  to  the  educational  training  of  these  leaders,  returns 
from  491  individuals  showed  an  average  of  7,8  yea,rs  in  grammar  school;  403  had 
had  an  average  of  3,4  years  in  high  school;  and  170  reported  an  average  of  2,2 
years  of  college  training;  104  had  taken  short  course  training  in  college;  164 
had  studied  agriculture  in  high  school;  and  131  had  studied  home  economics  in 
high  school. 

As  to  the  method  of  selecting  local  leaders,  245,  or  47,1  percent,  said 
they  were  selected  hy  cluh  memhers;  101,  or  19,4  percent,  hy  the  agents;  43,  or 
8,3  percent,  hy  the  community;  and  23,  or  4.4  percent,  hy  committee.   Two-hundred 
and  ei^ty-one,  or  54,0  percent,  said  they  were  consulted  hefore  heing  selected, 
and  140,  or  26.9  percent,  said  they  v/ere  not  consulted. 

The  age  when  these  individuals  hecame  cluh  leaders  vo,rled  considerahly. 
Of  the  499  reporting,  15  or  2,8  percent  were  under  15  years  of  age;  188  or  36,2 
percent  were  within  the  age  limits  of  15  to  24;  and  296  or  56.0  ;^ercent  of  the 
group  were  in  the  age  range  from  25  to  64,  The  average  age  of  persons  in  the 
group  when  they  hecame  leaders  was  29.5  years. 

With,  reference  to  whether  leadership  v/ork.  is  continuous  or  part  time  and 
also  the  average  hours  spent  per  month, .71.0  percent  said  their  work  was  continu- 
ous, and  27,1  percent  said  it  was  only  part  time,   O^e  average  time  per  month 
given  to  leadership  work  was  13.6  hours, 

.These  returns  show  that  323  leaders  attended  training  schools.   The 
average  numher  of  schools  per  year  was  2.4  and  the  average  hours  for  each  school 
were  9,0, 

Of  the  varied  functions  which  local  leaders  perform,  the  more  difficulty 
ones  and  those  on  which  leaders  indicated  they  needed  help  in  the  order  of ^ their 
importance  were  the  following:  Organizing  and  conducting  the  cluh  to  keep  interesti 
training  of  demenstration  teams,  teaching  suhject  matter,  training  of  Judging 
teajas,  conducting  achievement  meetings  and  arranging  for  trips,  giving  method 
demonstration,  recreational  activities,  etc, 
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As  to  the  agencies  through  which  assistance  could  "best  be  rendered 
leaders,  special  literature  was  mentioned  "by  294,  or  56.5  percent.   More  frequent 
and  "better  leader- training  schools  v;ere  mentioned  "by  244,  or  46.9  percent,  per--  ^. 
sonal  conferences  "by  224,  or  43,1  percent,  personal  letters  "by  144,  or  27,7  per- 
cent, and  circular  letters  "by  127,  or  24.4  percent,  of  the  leaders. 

In  reiDly  to  the  question  as  to  methods  used  to  enlist  and  hold  the 
interest  of  "boys  and  girls  out  of  school,  300  returns  were  received  of  which  102 
mentioned  social  and  recreational  activities,  90  mentioned  good  programs  and 
projects  suited  to  individual  interest  and  a"bility.   Others  would  place  consider- 
ahle  empho-sis  on  a,chievements  and  contests,  and  personal' Tfork  with  "boys  and  girls 
and  their  parents. 

The  average  percentage  of  club  mem"bers  v/ho  were  16  years  of  ago  or  ahove 
was  38,5  "based  on  returns  from  387  leaders. 

As  regards  a  division  of  the  cluh  memhership  "based  on  ages  10  to  14,  only 
265  leaders  reported,  all  of  whom  thought  there  would  "be  an  advantage  in  such  a 
division. 

As  to  the  things  in  the  clu"b  program  that  should  "be  emphasized,  these 
results  were  noted:  47,9  percent  would  place  greater  emphasis  on  the  science  of 
agriculture;  53,5  percent  would  place  increased  emphasis  on  the  scienceof  home 
economics;  56,3  percent  would  place  increased  emphasis  on  the  sociahility  aspect; 
51,3  percent  would  place  increased  emphasis  on  the  civic  aspect;  and  54,4  percent 
would  place  increased  emphasis  on  the  economic  aspect. 

Concerning  the  chief  needs  of  the  present  cluh  program,  341  individuals 
responded  to  this  question.   The  following  needs  were  reported  in  descending 
order  of  importance,   (l)  Better  cooperation  among  parents,  agents,  and  teachers; 
(2)  "better  trained  local  leaders;  (3)  county  clu"b  agents  or  more  frequent  visits 
from  present  agents  and  additional  funds  for  county  cluh  work;  (4)  greater  em- 
phasis on  the  educational,  social,  and  recreational  aspects;  (5)  more  local 
leaders;  (6)  more  material  and  literature;  (7)  hetter  organized  programs  ajid 
supervision;  and  (8)  programs  "better  adapted  to  older  youth. 
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